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Summary of the Article
The article is about business news of extraordinary NewCos, the types of the organizations would restore someone's faith in the role businesses play in the society as well as the entire globe. Business news currently is overwhelmingly depressing and for this business article “NewCos”, the article introduces how companies are using strategic change management to gain competitive advantage. 
Discuss how companies are using strategic change management
Managers such as Sean Duff use modern phase digital therapeutics to run Omada Health Company that addresses the crisis of diabetes and obesity(Hill, Jones, and Schilling, 2014). Upon interviewing the Duffy plus four other entrepreneurs, Duffy admits that company meets challenges as it was established. However, the company is now charting its own course and is highly profitable by scaling up to the problem and finding a long lasting solution to the challenge. The four inspirational leaders from Omadaand admitted the company overcomes the challenges it is facing by focusing on tackling a social challenge that seemed intractable. The companies are using strategic change management by creating a deeply driven mission and visions, each tackling a major social challenge. For instance, Omada Health pays much attention to putting each and every consumer on a path to prevent chronic disease such as cancer. HealthSherpa makes it affordable and easy in securing fundamental health care for all the consumers of the healthcare. The goals of pinch are normally to secure financial stabilities for the vulnerable citizens of the nation. On the other hand, Hustle has created an enabling efficiency and effectiveness with enabling progressive candidate. There is honesty in the way the manager's vote and express their viewpoints at any point in life(Hitt, Ireland, andHoskisson, 2012). Each of the organization'sprofit-oriented and venture backed. The companies are also focused on the missions and visions which go beyond financial or mercenary objectives. The companies are striving good reminders which companies can create in the society by being socially responsible.
Using John P. Kotter’s framework explains how the companies are implementing the change. 
Omada creates urgency by identifying the challenges and therefore creating situations that shows what is likely to take place in the future(Hill, Jones, and Schilling, 2014). The company exploits the opportunities which could be or should be exploited for the success of the company. The managers are then involved in honest debates that offer convincing reasons and dynamics to get the employees thinking towards the success of the company. HealthSherpa makes it affordable and easy in securing fundamental health care for all the consumers of the healthcare. The HealthSherpa then requests support from their clients as well as other stakeholders to support the mission of the company. The company identifies the key leaders and stakeholders as they work on team building within the change of their coalition. On the other hand, Hustle has created an enabling efficiency and effectiveness with enabling progressive candidate. The organization determines the values as the central factor to change. The company develops a short summary as well as creating a strategy for executing the visions of the organization(Hitt, Ireland, and Hoskisson, 2012).  Moreover, the company addresses the anxieties and concerns of the stakeholders honestly and openly. 
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